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Corporate Vision
To make AGTL a symbol of success
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Mission
• With   name being synonymous with stability, profi tability, brand strength 

and customer loyalty, AGTL’s mission is to retain market leadership as the 
lowest cost producer of the highest quality products - the most enduring 
competitive edge being the quality of our tractors.

• With corporate virtue, AGTL’s mission is to be a text book case example of 
good Corporate Governance and through Corporate Social Responsibility 
create mutually benefi cial relationships between the Company, 
Stakeholders and the Community.
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Corporate Focus
To achieve evolution through continuous change - the deliverables being: to 
pursue “LEAN MANAGEMENT: to eliminate all activities which don’t add value; to 
eliminate waste; to reduce costs; to focus on all target markets; customer focus 
and to continuously add customer care centres to give fi llip to mechanization 
of farming in the country.
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Core Values
Al-Ghazi Tractors Limited is a public limited company with 93.19% foreign 
shareholding. The company with its superior performance is recognized by 
all stakeholders as economically rewarding to all parties, acknowledged as 
being ethically, socially and environmentally responsible, welcomed by the 
communities, business, customers in which it operates. It facilitates economic, 
human resources and community development within a stable operating 
environment.

• The Directors believe that they can make a 
difference within their sphere of infl uence. Thus it 
envisaged that:

• The company should take a leadership role through 
establishment of ethical business principles.

• That while refl ecting cultural diversity, the 
company should do business consistent with the 
requirements of laws and regulations in Pakistan.

• The company should show ethical leadership.

• The company should facilitate the achievement 
of sound fi nancial results and a fair sharing of 
economic benefi ts.

• The company should facilitate the achievement 
of sound fi nancial results and a fair sharing of 
economic benefi ts.

• The company must have open, honest and 
transparent relationships, which are considered 
critical to the company’s success.

• The company should create a business environment, 
which instigates against bribery and corruption and 
refrain from participation in any corrupt business 
practices.

• The company should maintain good relations with 
stakeholders including contractors, suppliers and 
other business activities.

• The company should aspire for stability and 
continuous improvement within the operating 
environment.

• 

• The company should provide protection of 

environment.

• The company should promote community efforts as 
good corporate citizens.

• The company should ensure consistency with 
labour laws, standards, ensure health and safety 
of workers and their rights.

• The company should promote training and human 
resource development as an engine for growth with 
particular reference to the policy on succession 
planning.

• The company has established a defi ned code of 
ethics and business practice which is signed by all 
directors as well as employees of the company.
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Board of Directors
 Mr. Charles Leonard Hunt
 Chairman

 Mr. Parvez Ali 
 Chief Executive Offi cer and Managing Director

 Mr. Kunwar Idris   Director
 Mr. Hadjas Youssef   Director
 Mr. Nasir Mahmood   Director
 Mr. Kashif Lawai   Director
 Mr. Mario Gasparri   Director
 Mrs. Giovanna Barbieri  Director

 Company Secretary
 Mrs. Sobika Zubair

Board Committees
 Audit Committee
 Mr. Nasir Mahmood   Chairman
 Mr. Kunwar Idris   Member
 Mr. Hadjas Youssef   Member

Enterprise Risk 
 Management Committee
 Mr. Kunwar Idris   Chairman
 Mr. Nasir Mahmood   Member
 Mr. Hadjas Youssef   Member

 Human Resource and 
 Remuneration Committee
 Mr. Mario Gasparri    Chairman
 (Mr. Hadjas Youssef
 in absence of Mr. Gasparri)
 Mr. Parvez Ali    Member
 Mr. Kunwar Idris   Member
 Mrs. Giovanna Barbieri  Member 

Board of Directors &
Board Committees

Company Information
Registered and Head Offi ce  
11th Floor, NICL Building,  Abbasi Shaheed Road
Karachi-74400
Tel:  92 21 35660881-5
Fax: 92 21 35689387
Email: agtl@alghazitractors.com
Website: www.alghazitractors.com

Plant
Sakhi Sarwar Road, P.O. Box 38, Dera Ghazi Khan
Tel:  92 64 2463750, 2463812, 2020750-51
Fax:  92 64 2462117

Bankers 
Askari Bank Limited
Habib Bank Limited
Meezan Bank Limited
Faysal Bank Limited
Bank AL-Habib Limited

Share Registrar 
FAMCO Associates (Private) Limited
Ground Floor, State Life Building 1-A, I.I. Chundrigar Road 
Karachi - 74200
Tel:  92 21 32422344, 32427012
Fax: 92 21 32428310

There are 1,636 shareholders of the Company which are listed as follows:

1.  Al-Futtaim Industries Company Dubai, UAE  21,476,078 shares = 50.02%

2. CNH Global N.V., Viale Delle Nazioni, Italy  18,535,096 shares = 43.17%  

3. Joint Stock Companies  125,087 shares = 0.29%

4. Public sector companies and corporations  866,982 shares = 2.02%

5. Individual and others  1,933,202 shares = 4.50%

  TOTAL 42,936,445 shares = 100%

Shareholding Information
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AGTL
A Living Company

Composed of a rich variety of individuals, Al-Ghazi Tractors Limited is 
a living company – a community of unique persons with the ability to 
learn how to co-exist with other communities and within our physical 
environment. We do so by being attuned to the environment – inquiring, 
learning, sharing and creating a positive conducive environment for the 
value creation process and economic value addition.

As an organization that is worthy of people’s commitment, we as a living 
system are involved in the simultaneous pursuit of economic prosperity, 
environmental quality, social equality – the triple bottom line 
– with the resultant vector being the technology that we offer.
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Composed of a rich variety of individuals, Al-Ghazi Tractors Limited is 
a living company – a community of unique persons with the ability to 
learn how to co-exist with other communities and within our physical 
environment. We do so by being attuned to the environment – inquiring, 
learning, sharing and creating a positive conducive environment for the 

As an organization that is worthy of people’s commitment, we as a living 
system are involved in the simultaneous pursuit of economic prosperity, 

This is the fi rst Sustainability Report issued by Al-Ghazi Tractors Limited 
and covers the fi nancial year January 2011 to December 2011. A copy of 
this report will be posted on our website www.alghazitractors.com.

This report refl ects the material issues, which have signifi cant economic, 
environmental and social impacts that can substantially infl uence the 
assessments or decisions of our stakeholders.

The data in this report is based on actual performance of the company 
for the year 2011. The report has been prepared in line with the Global 

Reporting Initiative Guidelines (GRI). A GRI content index has been 
included in this report.

For clarifi cation on this report, please contact the Company Secretary at 
the Head Offi ce or via email agtl@alghazitractors.com. 

Report Profi le, 
Scope & Boundary 
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Company Profi le
Incorporated in June 1983, privatized in December 1991, Al-Ghazi Tractors 
Limited, the subsidiary company of Al-Futtaim group of Dubai, is a story 
of rollicking success.

With consistent corporate achievements, the company is recognized for 
corporate excellence and “Best Corporate Performance”.

With its head offi ce in Karachi, the AGTL plant at Dera Ghazi Khan, some 
700 kms away from Karachi, manufactures New Holland (Fiat) tractors 
in technical collaboration with CNH – Case New Holland, the Number 
One manufacturer of agricultural tractors in the world.

Economic Sustainabiilty

We at AGTL are thus committed to economic 
sustainability, environmental sustainability, 
socio-political sustainability, culture and above 
all to Sustainable Agriculture, Sustainable 
Farm Management, Sustainable Yields and 
conservation.

Pakistan’s economy is basically agrarian. 
We serve the agricultural sector to feed 
Pakistan. The tractor we offer is the bulwark 
of agriculture. We produce Farm Machines and 
equipment and as the lowest cost producers 
of high quality products we add directly to 
increasing rural income, improved farming and 
economic competitiveness.

Water & Energy Conservation

Recognizing that agricultural water is a non 
renewable resource and that unsustainable 
irrigation system are resulting in an undesirable 
burden on the agricultural economy, we at AGTL 
have embarked on a speedy programme to 
offer High Effi ciency Irrigation Systems. 

The technology we offer will shift focus of 
attention from productivity per unit of land to 
productivity per unit of water – to get more 
from less. We thus offer farming systems 

that are environmentally sound, profi table, 
productive and compatible with socio-economic 
conditions.

The Agricultural sector is a major consumer of 
energy in Pakistan. This sector accounts for a 
large share of peak electrical demand. Under 
a programme co-funded by USAID, AGTL is to 
now offer farmers with energy effi cient water 
pumps which help the farmers to extract more 
water effi ciently and reduce the electricity costs 
by almost 40%.

Our customer – the Farmer – is the steward 
of the environment. We at AGTL are a link 
between the rural communities and the society 
at large. Our goal is to strive to use the current 
sustainable practices and to utilize the latest 
production techniques to remain competitive in 
the global markets.

Transforming a Whole Society

AGTL was the fi rst to break the land in Dera 
Ghazi Khan in 1984 in the midst of a parched 
desert. We have built an oasis in the desert. 

The AGTL manufacturing plant with its adjacent 
staff town has given fi llip to the whole area by 
way of ancillary and allied activities. We take 
justifi able pride in the contribution that AGTL 

has made to the social dynamics of the region 
through its technical, fi nancial and management 
acumen. We have indeed transformed a whole 
society in what is otherwise known as a less 
developed area of Pakistan.

Corporate Social Responsibility

Corporate Social Responsibility at AGTL 
encompasses human and workers rights, 
employee relations, ethical conduct, human 
capital leadership, environmental impact, 
safety and community service.

As a living company we are worthy of people’s 
commitment, a company that sustains its 
purpose, values, and identity. Our commitment 
guarantees company’s sustainability and 
longevity.

This Sustainability Report for the year 2011 is a 
showcase on AGTL’s commitment to sustainable 
development.

CHARLES LEONARD HUNT
Chairman
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The AGTL plant, an icon of engineering dynamics 
operates on high effi ciency. With Quality Control 
and Quality Assurance, quality improvement 
systems exist at every level. One of our 
mission statement reads: “Our most enduring 
competitive edge is the quality of tractors”. 
Robust and sturdy, the company’s products of 
55, 65, 75 and 85 hp, carry a local cost content 
of 92% - the highest in the country.

Monitoring the effi ciency and effectiveness 
of each production process is the key to our  
success. Effort is made to make each process 
effi cient to drive down the cost per tractor. 
Competent material and plant utilization has 
resulted in the company’s core strategy of being 
the lowest cost producer of quality products. 
AGTL’s produced tractors in all hp ranges are 
therefore the cheapest quality tractors in the 
whole world.

Documentation of the entire manufacturing 
process and improved quality measurement 
being our priority, Al-Ghazi was the fi rst 
automobile company in Pakistan to earn the 
ISO-9000 certifi cation. With yearly audits the 
company is now registered for ISO-9001:2008 
upto December 30, 2012.

Al-Ghazi Tractors Limited was also the fi rst 
automobile company in Pakistan to introduce a 

high profi le ERP solution to put the IT process in 
full circle. Commissioned in January 2002, this 
complete ERP thus inter-links all processes and 
supports company’s wider strategic objectives.

AGTL products being a household name with the 
farmer community, our product profi le refl ects 
consumer needs. Price and convenience being 
the customer’s fi rst priority the company’s 
objectives include: focus on all target markets 
and focus on customers. As many as 82 dealers 
in every nook and cranny of the country, and 
over 3000 mechanical workshops dot the 
country to work as customer care centers.

AGTL name is synonymous with stability, brand 
strength, customer loyalty and profi tability. The 
Top Stock of the automobile industry of Pakistan 
with market capitalization of almost fi fty times, 
dividends tell our real story. To the share 
holders we give returns which are almost un-
matched in Pakistan’s corporate world.

At AGTL we believe that effective individuals 
make a difference; effective teams make a 
business. Of all the things that we have built 
the most admired is our teamwork. AGTL’s 
human talent does not depreciate with time. 
AGTL workers are happy workers.

AGTL values the stake holders, customers, 
employees and the investors. The management 

works to ensure that all supply chain associates, 
dealers, shareholders and employees share in 
the company’s growth and prosperity.

Al-Futtaim’s fl agship in Pakistan with 93.19% 
foreign shareholding, Al-Ghazi Tractors Limited 
is a text book example of good corporate 
governance, conforming to all of the Corporate 
Governance Reforms promulgated by the 
government.

AGTL’s long list of accolades received year after 
year include Top Companies Award of the Karachi 
Stock Exchange, Corporate Excellence Award 
of the Management Association of Pakistan, 
Best Presented Annual Report Awards of ICAP 
& ICMAP, Best Presented Accounts Award by 
South Asian Federation of Accountants, Best 
Presented Best Calendar Awards of NCCA, 
Excellence Award on Human Resources and 
Industrial Relations and Excellence Award in 
Productivity from the Employer’s Federation of 
Pakistan.

AGTL’s Vision Statement is categoric: 

“To make AGTL a symbol of success.” 
This sets the direction as well as the destination 
in sight and each of the employee lives to 
achieve the company’s mission.

We at AGTL are a living system with an unlimited network of 
strengths, capable of unleashing our unprecedented potential 
for growth, development and lasting positive impact - CEO
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AGTL received the Corporate Excellence Certifi cate from the Management 
Association of Pakistan.

AGTL’s Annual Report 2010 was awarded by the Joint Committee of ICAP/
ICMAP at the Best Corporate Reports Award ceremony.

ACTIACID conferred on AGTL their international award “Golden 
Eagle for Prestige and Quality - Europe 2010”.

The European Society for Quality Research (ESQR) conferred on 
AGTL the European Award for Best Practices, 2011 as a “symbol 
of commitment to quality and excellence”.

The National Council of Culture and Arts presented the Best 
Calendar Award to AGTL’s 2011 Wall Calendar.

Following the receipt of the Golden Award for Quality and 
Business Prestige, OMAC - Otherways Management Association 
Club Paris - conferred on AGTL the prestigious Diamond Eye 
Award for Quality and Excellence.

Accolades
The Top Companies Awards of the Karachi Stock Exchange for the year 
2008 and 2009 were received by the company at an auspicious ceremony 
held at the President House. The awards were presented by Mr. Asif Ali 
Zardari, the President of Pakistan.

The Institution of Engineers, Pakistan, the premier national organization, 
was pleased to confer on AGTL the prestigious IEP National Excellence 
Award on the occasion of the Engineer’s Day.

At the global level AGTL received the International Quality Summit Award 
in the Platinum category by Business Initiative Directors.
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Board of Directors

The Board is responsible to shareholders for overseeing the 
management of the business in the interest of the company. The Board 
relies on the integrity and due diligence of its senior management and 
its external advisors and auditors to oversee the company’s overall 
performance objectives, key organizational initiatives, fi nancial plans 
and annual budget, major investments, fi nancial performance reviews, 
risk management and corporate governance practices.

Corporate Governance
The Board and management of Al-Ghazi Tractors Limited recognize that 
well-defi ned corporate governance processes are vital in enhancing 
corporate accountability and are committed to ensuring high standards 
of corporate governance to preserve and maximize shareholder value.
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Chairman and Chief Executive Offi cer

The Chairman and the CEO are not related to each other. The roles of Chairman and CEO are kept separate to ensure an appropriate balance of 
power, increased accountability and greater capacity of the Board for independent decision making.

The Chairman, who is non-executive, leads and ensures effective and comprehensive board discussion on matters brought to the Board including 
strategic issues as well as business planning. The Board monitors the translation of the board’s decisions into action. The CEO is responsible for 
carrying out the policies of the Board of Directors on a day-to-day basis. The CEO, therefore, functions as the main artery between the Board and 
the various levels of the organisation.

Duties of the Chairman are: 

• To lead and oversee the Board of Directors.  

• To facilitate an open fl ow of information between management and 
the Board, thus to involve the Board in the process of effective 
decision making for the company.

• To lead a critical evaluation of company’s management, practices and 
adherence to the company’s strategic plan and objectives.

• In accordance with Company Law and as and when required chair 
the meetings of the Board, its Committees, and meetings of the 
shareholders in accordance with their terms of reference.

• To establish, in consultation with the CEO, an agenda for each meeting 
of the Board.

• To seek compliance of the management to implement the decisions 
of the Board.

• To work closely with the CEO and provide support and guidance for 
the management on major issues.

• To promote the highest standards of corporate governance.

• To ensure that the company has an effective and clear communication 
with its shareholders.

• To ensure that new directors receive appropriate induction into the 
company.

In addition to its statutory responsibilities, the 
Board performs the following responsibilities:

• Formulates mission statement which would 
serve as a guide in organizational planning, 
decision making and strategic planning.

• Reviewing, approving and monitoring the 
company’s strategic plans and  objectives.

• Overseeing the conduct of the company’s 
business so that it is effectively managed in 
the long term interest of shareholders.

• Selecting, evaluating and compensating the 
Chief Executive Offi cer (CEO) and planning 
for CEO’s succession.

• Monitoring the company’s accounting and 
fi nancial reporting practices and reviewing 
the company’s fi nancial and other controls.

• Overseeing the company’s compliance with 
applicable laws and regulations.

• Overseeing the processes that are in place 
to safeguard the company’s assets and 
mitigating risks.

• To set up committees from among the 
Board members for specifi c purposes 
and approving a written charter for the  
governance of those committees.

• Approve investment plans and capital 
expenditure.

• Approve annual and quarterly accounts for 
transmission to shareholders and arrange 
for shareholders meetings.

The current Board comprises of eight directors, 
six non-executive (including the Chairman) 
and two executive. Given that the majority 
of the Board is comprised of non-executive 
directors who are independent of management 
and independent in terms of character and 
judgment, objectivity on issues deliberated is 
assured.

The board members comprise business 
leaders, professionals with fi nancial, audit, 
accounting and legal backgrounds and 
engineers. Best efforts have been made 
to ensure that, in addition to contributing 
their valuable expertise and insight to Board 
deliberations, each director brings to the Board 
an independent and objective perspective to 
enable balanced and well-considered decisions 
to be made. 

To assist the Board in discharging its duties 
and to keep abreast of the company’s 
operational and fi nancial performance, 
key issues, challenges and opportunities, 
company’s management furnishes adequate 
management and operational reports as well 
as fi nancial statements to the Board on a 
regular basis. The Board and Board Committee 
papers are sent to the directors at least 
seven days before each meeting so that they 

may better understand the matters prior to 
the meeting. Financial highlights / statements 
and key developments are presented on 
a quarterly basis at Board meetings.  The 
Company Secretary, in consultation with the 
Chairman and CEO, assists the Board with 
the preparation of meeting agendas. She 
administers, attends and prepares minutes of 
proceedings, ensuring good information fl ow 
within the Board and its Committees. She also 
assists the Board on the compliance of the 
company with the Memorandum and Articles 
of Association and regulations, including 
requirements of the Companies Ordinance, 
1984, Securities and Exchange Commission 
and the Listing Regulations of the Karachi and 
Lahore Stock Exchanges. The Board has ready 
and independent access to the CEO, senior 
management, the Company Secretary and 
internal and external auditors at all times. 
The Board exercises its discretion to seek 
independent professional advice if deemed 
necessary to ensure that full information is 
available before important decisions are made.
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Evaluation of performance
of the Board of Directors
The Board endeavours to benchmark its performance with Best Practices. 
As a matter of policy, the Board undertakes review and evaluation of its 
own performance and a review of its relations with the management. 
Board ensures ample Board discussion and advise from the independent 
director, who is also a consultant. Board assesses the contribution it 
is making and specifi cally reviews areas in which better contribution 
could be made. In evaluating its performance the Board addresses the 
following responsibilities: 

• Ensuring participation in strategic planning process and decision 
making.

• Overseeing the company’s fi nancial performance and allocation of 
funds.

• Overseeing of management and Board selection and succession.
• Overseeing Corporate Social Responsibility.
• Ensuring compliance with law, establishment of standards of 

corporate conduct.

Performance review of 
Chief Executive Offi cer
The performance of the Chief Executive Offi cer (CEO) is formally appraised 
by the Board. CEO’s performance is evaluated on the performance of 
business, accomplishment of objectives with particular reference to 

profi t, goals and corporate success. Performances of key reports to CEO 
are also placed before the Chairman.

Responsibilities of the CEO

• To align the entire company to the Vision, Mission and Strategy 
evolved by the Board, such that every one will focus his efforts to 
the success of the company.

• To build a corporate culture and be a role model for the entire 
organisation.

• To set performance standards for the company and promote those 
standards with confi dence.

• To manage the day-to-day operations of the company’s business, 
strategic planning, budgeting, fi nancial reporting and risk 
management.

• To build good relationship between and among the employees of the 
company, the government, the supply chain associates, the dealers 
and other stakeholders of the company.

• To provide strategic leadership to the organisation to ensure its 
future growth through unexpected as well as foreseen threats, 
opportunities and to keep the company in focus with competition, 
markets, products and growth technology.

• To set standards required to maintain a competitive advantage in 
the industry and implement these standards into the output of the 
company.

• To build a talented team (hire talent and fi re non-performers) and 
to lead the team to working together in a common direction thus 
to steer the company to company’s strategy and vision through 
direction and effective communication.

• To set budgets, to fund projects which support the strategy and ramp 
down projects which lose money. To manage the company’s capital 
judiciously and carefully control the company’s expenditures. 

• To provide leadership and develop policies and procedures of the 
company, and to ensure compliance of these procedures and policies.

• To develop human resource of the company, the company’s staffi ng 
needs of the future, training, compensation packages and to create 
a corporate culture of high standards and good value.

• To build effective PR for the company.
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1  Mr. Hunt remained the Chairman of the Audit Committee and Human Resource and Remuneration Committee during 2011. He was replaced by Mr. Nasir Mahmood 
and Mr. Mario Gasparri respectively from Dec 7, 2011. 

2  Mr. Parvez Ali and Mr. Pietro Cianci Venturi were appointed as members of the Human Resource and Remuneration Committee on Dec 7, 2011.

3  Mr. Mario Gasparri was appointed as non-executive director on May 12, 2011 and was appointed as the Chairman of the Human Resource and Remuneration 
Committee on Dec 7, 2011.

4  Mr. Qaiyum retired as an executive director on Dec 6, 2011.

5  Mr. Lawai was elected in the EOGM for the term beginning on Dec 7, 2011.

6  Mr. Fusignani resigned as non-executive director on May 10, 2011.

Directors’ Attendance at Board and Committee Meetings in 2011
Re-election of Directors During 2011
The Extra-ordinary General Meeting for the election of Director was held on Dec 01, 2011. 

BOARD MEMBERS
Position

held on the
Board

Date of
re-election as

director
Date of fi rst
appointmentDirector Nature of appointment
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9. Monitor compliance with the company’s 
corporate policies. 

10. Review and approve the related party 
transactions policy of the company and review 
and approve related party transactions in 
accordance with the policy to assure that the 
principles of arm’s length and fair dealing are 
consistently and correctly applied.

11. To discuss risk assessment and risk 
management guidelines and policies and the 
company’s signifi cant risk exposures (whether 
fi nancial, operating or otherwise), as well as 
the steps management has taken to monitor 
and control these exposures. 

12. Establish and maintain procedures for: (a) the 
receipt, retention and treatment of complaints 
received by the company regarding accounting, 
internal accounting controls or auditing matters; 
and (b) the submission by employees of the 
company of concerns regarding questionable 
accounting or auditing matters. 

13. Review with management and the external 
auditor any material correspondence with 
regulators or government agencies and 

any published reports which raise issues 
regarding the company’s fi nancial statements 
or accounting policies.

ENTERPRISE RISK MANAGEMENT COMMITTEE
Composition

The Board Risk Management Committee comprises 
of three non executive directors.

Mr. Kunwar Idris - Chairman
Mr. Hadjas Youssef
Mr. Nasir Mahmood

Meetings
The Committee met once during the year. 

Attendance at the meeting is given in the table on 
page 27.

The discussion and conclusions reached at the 
meeting are recorded in minutes and circulated to 
the Board of Directors for information and advice.

Terms of Reference
1. Consider the overall risk management 

framework for the company and review its 
effectiveness in meeting sound corporate 

governance principles, and keep the Board 
informed of all signifi cant risks of the company.

2. Review fi ndings / observations of Management 
Risk Management Committee. 

3. Discuss with management major credit, market, 
liquidity and operational risk exposures and 
the steps management has taken to monitor 
and control such exposures.

4. To determine the company’s risk strategy, the 
types and amounts of acceptable risk and risk-
return tradeoffs.

5. To report to the Board on any material changes 
to the risk profi le of the company.

6. Review the effectiveness of the system 
for monitoring compliance with laws and 
regulations affecting the company and the 
results of management’s investigation and 
follow-up of any instances of non-compliance.

7. The Committee is authorized to seek any 
information it requires from any employee of 
the company.

Board Committees
AUDIT COMMITTEE

Committee composition
The Audit Committee comprises of three non-
executive directors. The Committee is chaired by a 
non-executive director.
Members of the Audit Committee are;
Mr. Nasir Mahmood - Chairman
Mr. Kunwar Idris
Mr. Hadjas Youssef

The Board Secretary functions as the Secretary to 
the Audit Committee.

Meetings
The Audit Committee met four times during the year. 
Attendance by the Committee members is given in 
the table on page 27. The CEO also attended these 
meetings by invitation.

Terms of Reference
The Audit Committee of the company reviews 
fi nancial statements, business plans and internal 
contracts. The Committee also reviews audit reports 
issued by the Chief Internal Auditor and ensures 
management compliance to audit observations. 

The salient features of the terms of reference of the 
committee are:

1. The Audit Committee will review and discuss 
with management and the external auditor 
the annual and quarterly fi nancial statements 
including the company’s disclosures on 
operating and fi nancial review in the company’s 
annual and half yearly reports as required by 
law.

2. The Audit Committee will review and approve 
the scope of the external auditors’. 

3. The Audit Committee will be apprised by the 
external auditors of the nature and adequacy 
of the company’s internal controls and internal 
audit activities and any special audit steps 
adopted in light of material control defi ciencies. 

4. Following issuance of external auditors’ 
management letters regarding the annual / 
half yearly examinations and   management’s 
reply thereto, meet with external auditors 
to review and discuss their fi ndings and 
recommendations. 

5. Discuss with external auditors and 
management, the accounting principles, 
policies and reporting practices, underlying the 
fi nancial statements which are the subject of the 
external accountants’ certifi cation, including a 
review of: (a) all critical accounting policies and 
practices to be used; (b) other material written 
communications between the external auditor 
and management, such as any management 
letter or schedule of unadjusted difference; 
and (c) recent and prospective opinions of any 
relevant accounting standards and their impact 
on the company’s fi nancial statements. 

6. Oversee the activities of the internal audit 
department. 

7. Periodically review with the internal auditor 
any signifi cant diffi culties, disagreements with 
management or scope restrictions encountered 
in the course of the internal audit  department’s 
work.

8. Review with the external auditors’ litigation, 
taxation matters and any other legal or 
regulatory matters that could have a material 
impact on the company’s fi nancial statements.
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Internal Confl ict Resolution

The engine of growth of the company, we believe, is its talented work force. 
The management believes in fostering harmonious working atmosphere in 
the company. This was recognized when the Employers Federation of Pakistan 
conferred on AGTL the Corporate Excellence Award on “Human Resource and 
Industrial Relations” when it celebrated its golden jubilee. 

The company has introduced a policy on “Suggestion System”, encouraging 
all employees to make suggestions. These are discussed and employees are 
often rewarded for their input. 

Information and communication channels are open and approach is interactive 
with all policies and procedures clearly defi ned for all grades/levels. An 
“Employee Handbook” is also available for reference. 

Weekly meetings are held with the Collective Bargaining Agent to attend to the 
requirements of the workers. 

No cases of whistle blowing were reported.

Company Secretary is the designated “Complaint Resolution Offi cer” for any 
internal confl ict resolution. The CEO can also be reached when-ever desired. 

8. The Committee is authorized to take independent 
professional advice as it considers necessary.

HUMAN RESOURCE AND REMUNERATION COMMITTEE
The Human Resource and Remuneration Committee 
comprises three non-executive directors and the 
CEO. Following directors serve on the Committee

Mr. Mario Gasparri (Mr. Hadjas Youssef in absence 
of Mr. Gasparri) - Chairman
Mr. Parvez Ali 
Mr. Kunwar Idris
Mr. Pietro Cianci Venturi (Mrs Giovanna Barbieri - 
subsequent to the year end)

Meetings
The Committee met once during the year. Attendance 
at the meeting is given in the table on page 27.

Terms of Reference

1. Discharge the Board’s responsibilities relating 
to compensation of executive offi cers and 
governance matters.

2. Review and assess adequacy of the Charter 
of the Human Resource and Remuneration 
Committee.

3. Assess annually the Board’s performance 
and the performance of the committees of the 
Board.

4. Review, assess and make recommendations 
to the Board regarding corporate governance 
guidelines including director responsibilities, 
directors access to management, director 
orientation and continuing education and annual 
performance of the Board and committees.

5. Approve goals relevant to Chief Executive 
Offi cer’s compensation.

6. Evaluate the Chief Executive Offi cer’s performance 
in light of the goals of the company.

7. Establish base salary ranges and general levels 
of other compensation components, such as 
perquisites and bonus, ex-gratia or incentive 
awards of the personnel of the company.

8. Review the succession plans for the top 
executives of the company.

9. Periodically examine the compensation 
structure of the company to determine that the 
company is rewarding its executives and other 
personnel in a manner consistent with sound 
industrial practices.

10. Review, assess and make recommendations to 
the Board with respect to the code of ethics and 
conduct of the company.

11. Establish and review the process for 
communications by the shareholders of the 
Board.

12. That the Human Resource and Remuneration 
Committee shall report to the Board.
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The Board has formed the following Management Committees headed by 
the CEO with key management offi cials and the Chairman of the Collective 
Bargaining Agent - the CBA

* Business Strategy Committee

* Remunerations Committee

* Succession Planning - Steering Committee

* The Employee & Process Safety Committee

* Environmental Committee

* Risk Management Committee

* Information and Technology Committee

Management CommitteesInternal Audit

The internal audit function is performed by the Chief Internal Auditor 
(CIA), who is a Chartered Accountant by profession. CIA reports directly 
to the Audit Committee Chairman on audit matters and to the CEO on 
administrative matters.

CIA adopts a risk-based methodology in defi ning its internal audit plan, 
which is reviewed and approved by the Audit Committee. The internal 
audits performed are aimed at ensuring that the company maintains a 
sound system of internal controls. CIA assists the Board and management 
in discharge of their corporate governance responsibilities as well as 
in improving and promoting effective and effi cient business processes 
within the company.

The Board has been kept informed of the Audit Committee’s review of 
internal audit reports and the management controls in place and is 
satisfi ed with the adequacy of the company’s internal controls.
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AGTL is an organization that is worthy 
of people’s commitment - CEO

Workforce insights
As of December 31, 2011, the company had a mix of around 377 permanent employees. Workforce mix is based on the matrix “Effective individuals 
make a difference; effective teams make a business”. Every individual employed is made part of a team, promoting business culture, ethics and 
displaying strong teamwork. Our workforce consists of the following mix as at December 31, 2011:

With respect to education level, there was a slight increase for both men and women having higher levels of education.

Motivated and committed employees are crucial to the company’s success. 
AGTL strives to provide its employees with growth opportunities that 
continuously foster collaboration and capitalize on diverse experiences, 
backgrounds and skills. Opportunities for career advancement 
offer employees the chance to contribute to company goals in a safe 
environment where differences of all are respected and valued, and 
where teamwork and a can-do spirit are fundamental to success.

Human Resources
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Turnover
A total of approximately 11 new employees were inducted during 2011. 
Under a programme the company is inducting diploma holders from the 
Dera Ghazi Khan Government College of Science and Technology to replace 
un-educated workers. This demonstrates the company’s commitment to 
investing in the workforce of tomorrow.

Labour / Management Relations
The management and labour of AGTL enjoy cordial relations. Weekly 
meeting are held with CBA to discuss and resolve all issues.   

Health and Safety
The Board has formed a management’s Health and Safety Committee 
which works to ensure health, safety and security of all its employees 
as well as the society.

From production of products which can be used “safely” by the customers, 
Health and Safety policy covers an action plan for occupational safety, 
occupational illness, conforming to labour laws for physical and 
psychological health of employees, friendly working hours, provision of 
comprehensive insurance to all, hospital facilities at the plant, ambulance 
services, provision of clean water through fi ltration plan, recreation 
facilities at the staff town, fi refi ghting, demarcation of emergency exits 
and twenty four hours security for the plant and residents of the staff 
town.

Firefi ghting, bomb disposal, fi rst aid, Emergency Quick Response drills 
are undertaken as routine.

Service and age analysis
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Diversity, equal opportunity and remuneration
AGTL offers equal employment opportunity to all, regardless of caste, 
gender, age, disability, religion etc. 

The company’s commitment to equal opportunity is applied through every 
aspect of the employment relationship, including recruitment, selection, 
training, compensation, promotion, transfer and all other matters of 
employment.

Child, Forced and Compulsory Labour
The company does not employ any form of forced, mandatory and forced 
labour. It does not employ people younger than 18 years of age with a 
valid NIC.

Local Community
We at AGTL maintain a close communication link between rural 
communities, researchers, and the society at large:

• We educate the farmer and his future generations on techniques of 
Farm Management with marketing programmes which have been 
specially designed to minimize overhead costs and to increase 
returns. Such programmes are held with intermittence throughout 
the country at the grass root level.

• Tractor festivals, free service programmes are held throughout 
the year all over the country to improve the effi ciency of resource 
utilization. 

There is also stress on spiritual health with a well maintained mosque 
and facilities of performing Hajj and Umra through the CBA Agreement. 
During 2011, 4 employees performed Hajj on company’s expenses.

A health and safety manual has been drawn up for counseling.

Training
A skilled, knowledgeable and motivated workforce is essential to the 
success of any enterprise.

AGTL’s intangible assets are strengthened thanks to its employees 
who continually strive to achieve their personnel best. To support this 
goal the company offers a wide range of training programmes that 
build employees’ individual skills and spread the company’s strategy 
and values. Training need are not only recorded on the ACRs but also 
reviewed from time to time. Keeping in mind that about 90% of our 
workforce consists of technical staff, AGTL had built its own Training 
Center at DGK in the year 1994. At this training centre training aids and 
equipment are augmented by sophisticated devices for simulation which  
help operators. In addition to in-house training, company executives are 
also sent to seminars, training programmes at various institutions in 
the country.
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Organogram

AGTL actively participates in polio campaigns in surrounding areas of 
DGK.

Corruption
The company actively participates in the fi ght against all forms of 
corruption, fully complying with principles of fairness, transparency 
and integrity. To ensure the highest standards are met, anti-corruption 
statement has been included in the code of ethics signed by all the 
directors and employees of the company. 

Compliance with business ethics standards, including in relation to 
corruption are monitored by the internal audit department through 
regular risk assessments. 

During 2011, no incidents of corruption were identifi ed.

Anti-competitive behavior and Compliance
The company has registered itself with the Competition Commission 
of Pakistan. No legal action / penalty were levied for anti-competitive 
behavior or non-compliance with laws and regulations.
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Imposition of Sales Tax on all agricultural inputs was seen as a whole scale 
policy reversal as if antipathy had developed towards the agriculture 
sector which accounted for 25% of the GDP and employed around 60% of 
the labour work force. This also defi ed conventional logic – for Pakistan 
being an agrarian economy could not, and should not, infl ict such self-
destruction to its economy through regulatory upheaval.

While the company faced a topsy – turvy treacherous market with the 
farmers protesting against the imposition of sales tax, the government 
at various levels kept assuring that there will be no sales tax on farmers 
who own less than 12.5 acres of land – which farmers constitute around 
86% of the growers.

This uncertain wait for removal of sales tax resulted in a continual 
slow-motion pace of bookings throughout the three quarters of 2011. 
Throughout the year tractor sales depended on the resolution of the 
chaotic issue of the sales tax.

Several months were spent on a quixotic pursuit with the government 
to resolve the issue. When reality fi nally caught up with the government 

in January 2012, and the government at last decided to reduce the sales 
tax to 5%, to be increased gradually to 16% in three years, the company 
had already suffered a bad year of 2011 closing.

Following the imposition of sales tax in March 2011, there was a virtual 
closure of the plant. Throughout the year production depended on a 
sensible resolution of the issue.

The uncertainty that persisted was unsettling. Mired at low levels 
of throughput, the company had to therefore painfully dial down its 
expectations of a boom year, without being too optimistic.

Nevertheless even in such profi t-hostile environment where market 
quivered and stumbled, revenue drivers did not derail the company. 

Amidst all the market turmoil, the company sold 18,344 tractors during 
the year 2011, compared with 29,164 sold in the year 2010 and earned a 
pre-tax profi t of Rs. 2.1 billion, compared with Rs. 2.9 billion recorded in 
the year 2010. Rs. 703.8 was charged as corporate tax thus leaving a net 
profi t of Rs. 1.4 billion.

The year 2011 had started with so much promise. As optimism grew 
about a strong 2011, the fi rst quarter turned into a record–setting 
quarter–the biggest haul since the inception of the company earning 
a profi t–before–tax of Rs. 927.81 million. But by end March 2011, 
growth had been replaced by fear of an eminent collapse of the 
market, following the sudden imposition of 17% General Sales Tax 
on tractors on March 15th through a Presidential Ordinance, reduced 
to 16% from July 1, 2011. The market went chaotic. It tumbled. The 
tractor industry was suddenly paused, ruining the tempo of activities, 
resulting in a long stretch of plant closure – worse than what the 
company witnessed during the 2010 fl oods.

Economic
Performance
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Sales and Production units

GP % and NP %

PBT and PAT

Distribution of value addition

Dividends

Contribution to national exchequer 

Climate Change – Risk and Opportunities
The company does not foresee any fi nancial implications and other risks 
and opportunities due to climate change.

Retirement Benefi ts
The company operates an approved funded gratuity scheme for all 
permanent employees. The scheme defi nes an amount of gratuity 
benefi t that an employee will receive on retirement subject to a minimum 
qualifying period of service under the scheme. Contributions to the 
gratuity scheme are based on actuarial recommendations. The latest 
actuarial valuations of the scheme was carried out as at December 31, 
2011 using the Projected Unit Credit Method.
Cumulative net unrecognized actuarial gains and losses at the beginning 
of the year which exceed 10% of the greater of the present value of the 
obligations and the fair value of respective fund’s assets are amortized 
over the average remaining working life of the employee.

The company also operates an approved contributory provident fund for 
its permanent employees. Equal monthly contributions are made, both 
by the company and the employees, to the fund at the rate of 10% of 
basic salary.

Company’s expenditure on account of staff retirement benefi ts during 
the year 2011 is as under:

Defi ned benefi t plan: Rs 1.835 million
Defi ned contribution plan: Rs 5.673 million

Financial Assistance from Government
No fi nancial assistance was received from the Government of Pakistan.

Local Supply Chain Associates
AGTL’s indigenization efforts have always had a fourth dimension - TIME.

We achieved a record high local content of 92% on our tractors by a 
process of indigenization supported by 270 supply chain associates. The 
efforts were daunting - transfer of technology; technical and technological 
support; fi nancial support to the vendors; the development process; 
quality controls; quality assurance and statistical inventory control.
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Stakeholders  
Engagement

Building and retaining the trust of the company’s internal and external 
stakeholders is essential to Al-Ghazi’s continued business success. 
Engagement and dialogue are consequently an important component to 
understand their expectations, needs and concerns.

In addition to the manufacturing plant at Dera Ghazi Khan, AGTL has also 
built a sheet metal manufacturing plant at Dera Ghazi Khan.  Components 
are sourced from all over the country.
While achievement of local content has resulted in saving of Rs 6.1 billion 
in foreign exchange, the 270 supply chain associates have provided 
direct and indirect employment to thousands of families in the country.

Development of Local Talent
As a responsible corporate citizen, AGTL is committed to development 
and supporting the local talent in what is otherwise a less developed 
area of Dera Ghazi Khan.

• The company has launched a programme to induct young diploma 
graduates from the DGK Polytechnique Institute. Special programmes 
are being launched to customize learning and development.

As many as 100 young graduates have been inducted into the 
manufacturing plant. More will continue to be inducted as they continue to 
qualify. Once trained on the tractor technology they will also be deployed 
into other activities of the company such as After-Sale-Service.
They are also being encouraged and supported to set up their own 
workshops with the assistance of SMEDA.

• The company provides direct employment to a workforce of as many 
as 1000 local every day.

• We offer merit scholarships to students of the University of 

Agriculture, Faisalabad and its campus in Dera Ghazi Khan – with 
whom we have signed an agreement to benefi t from the large pool 
of research and expertise available at their laboratories.

• We also offer merit scholarships to the technical college at Dera 
Ghazi Khan for development of local talent.

• The company is proactive in providing internships to students of 
various institutions of the country as well as from other countries 
not only at the manufacturing plant in Dera Ghazi Khan but at all 
other locations.
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STAKEHOLDER STAKEHOLDER’S EXPECTATION TOOLS AND INTERACTION CHANNEL

Suppliers • Continuity of supply

• Fulfi llment of contractual obligation

• Daily relationship through Materials Management 
Department

Shareholders • Access to information

• Transparent and responsible management

• Value creation (return on investment, sustainability 
of business)

• Shareholders meetings

• Price sensitive communications and information

• Daily dialog (email, telephones)

• Investor relations section of the company’s website

STAKEHOLDER STAKEHOLDER’S EXPECTATION TOOLS AND INTERACTION CHANNEL

Public institutions: government, local 
authorities, regulatory bodies, non-
governmental organizations

• Collaboration and access to information

• Technical support on specifi c industry related issues

• Periodic and adhoc meetings

Employees  • Clarity of organization and protection in periods of 
uncertainty

• Clear and transparent reward system

• Training and professional development

• Stimulating and safe work environment

• Information on company’s strategy and results

• Daily dialogue

• Employee lunches / dinners

• Discussions regarding appraisals and development path

• Easy access to top management

Employees’ families • Indirect participation in corporate life • Participation in sports day events

• Health care plans, fair price shop, community hall

Dealers and service network • Complete and rapidly accessible product information

• Business profi tability

• Quality and reliability of products / parts

• Competitive prices

• Extension of fi nancial and non-fi nancial assistance

• Daily contacts and periodic meetings with  the network

• Individuals responsible for monitoring the network and 
ensuring fulfi llment of contractual standards

• Programs to support dealers including training, conferences, 
fi nancing, and other incentives

Prospective and existing customers • Quality, reliability and safety of products

• Competitive prices

• Speed and effi ciency of after sales services

• Market research

• Two-way communication through dealership and service 
centres
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In 2009, the United National designated April 22 International Mother 
Earth Day. Earth Day is planned for April 22 in all years at least through 
2015. Each year, Earth Day – April 22 – marks the anniversary of 
what many consider the birth of the modern environmental movement 
in 1970.

Althrough many across the world remained oblivious to environmental 
concerns at that time, the stage had been set for change by the 
publication of Rachel Carson’s New York Times best-seller Silent 
Spring in 1962. The book respresented a watershed moment for the 
modern environmental movement, selling more than 500,000 copies 
in 24 countries and, up until that moment, more than any other 
person,  Ms Carson raised public awarness and concern for living 
organisms, the environmental and public health.

Earth Day 1970 capitalised on the emerging consciousness, channelling 
the energy of public awarness and putting environmental concerns 
front and centre.

The idea came to Earth Day founder Gaylord Nelson, then a US Senator 
from Wisconsin, after witnessing the ravages of the 1969 massive 
oil spill in Santa Barbara, California. Inspired by the increasing 
environmental conciousness among the public then, he realized that 
if he could infuse that energy with an emerging public consciousness 
about air and water pollution, it would force environmental protection 
onto the national political agenda. Senator Nelson announced the 
idea for a “National teach-in on the environment” to the national 
media; persuaded Pete McCloskey, a conservation minded Republican 
Congressman, to serve as his co-chair; and recruited Denis Hayes 

as national coordinator. Hayes built a national staff of 85 to promote 
events across the land.

As a result, on April 22, 20 million Americans took to the streets, 
parks, and auditoriums to demonstrate for a healthy, sustainable 
environment in massive coast-to-coast rallies. Thousands of colleges 
and universities organized protests against the deterioration of the 
environment. Groups that had been fi ghting against oil spills, polluting 
factories and power plants, raw sewage, toxic dumps, pesticides, 
freeways, the loss of wilderness, and the extinction of wildlife 
suddenly realized they shared common values.

Earth Day 1970 achieved a rare political alignment, enlisting support 
from rich and poor, city slickers and farmer, tycoons and the common 
man. The fi rst Earth Day led to the creation of the United States 
Environmental Protection agency and the passage of the Clean Air, 
Clean Water, and Endangered Species Acts. “It was a gamble, “Gaylord 
recalled, “but it worked.”

As 1990 approached, a group of environmental leaders asked Denis 
Hayes to organize another big campaign. This time, Earth Day went 
global, mobilizing 200 million people in 141 countries and lifting 
environmental issues onto the world stage.

Earth Day 1990 gave a huge boost to recycling efforts world wide and 
helped pave the way for the 1992 United Nations Earth Summit in Rio 
de Janeiro. It also prompted President Bill Clinton to award Senator 
Nelson the Presidential Medal of freedom (1995) the highest honour 
given to civilians in the United Sates for his role as Earth Day founder.

Earth Day is a day each year on which events are held worldwide 
to increase awarness and appreciation of the Earth’s natural 
environment. Earth Day is now coordinated globally by the Earth Day 
Network and is celebrated in more than 175 countries every year.

The Advantages of using the world’s 
deserts rather than crowded rooftops 
or windy hillsides to generate 
electricity are many. According to the 
UN Environment Programme, more 
energy falls on the world’s deserts in 
six hours than the world consumes 
in a year, and the Sahara Desert is 
virtually uninhabited. The potential of 
solar power is thought to be unlimited. 
Scientists have calculated that the sun 
release in just 40 minutes the same 
amount of energy that is consumed 
by all seven billion humans in a year, 
and an area a little over one per cent 
of the total Sahara Desert area could 
yield the same amount of electricity 
as all the world’s power stations 
combined. 

What’s Earth Day ?

Having witnessed the ravages of 
the 1969 massive oil spill in Santa 
Barbara, California, Senator Gaylor 
Nelson decided to launch a public 
awareness movement on air and 
water pollution to push environmental 
protection onto the national political 
agenda. As a result, on April 22, 1970, 
millions of Americans took to the 
streets to demonstrate for a healthy, 
sustainable environment. Thus was 
born Earth Day. 

Over 500 million people in 175 
countries observed Earth Day on 
Sunday. Trees are being planted, 
cleanups have been organised and 
advice offered. According to some 
statistics, if every one of Facebook’s 
845 million users cut one minute 
off their shower time, the amount 
of water saved would fi ll 1.1 million 
Olympic-sized swimming pools. If 
every person on Twitter turned their 
computer off for an hour, the energy 
and carbon emission savings would 
be equivalent to taking 9,128 cars off 
the road each year.

Earth Day
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Committed as we are to sustainable agriculture, a system in which the 
farmer reaches the goal of producing  adequate yields - good profi ts  
following production practices that minimize any negative short and long 
term side effects to the environment and the well being of the community 
– we at AGTL have launched new initiatives in Farm Mechanization and 
Water Conservation Projects. With acute water shortages in the country 
the Government has accorded priority to mechanization of farming and 
on projects on water conservation.

Sustainable
Agriculture

As the millennium approached, Hayes agreed to spearhead another 
campaign, this time focused on global warning and a push for clean 
energy. With 5,000 environmenal groups in a recod 184 countries 
reaching out to hundreds of millions of people, Earth Day 2000 
combined the big – picture feistiness of the fi rst Earth Day with the 
international grassroots activism of Earth Day 1990.

It used the Internet to organize activists, but also featured a talking 
drum chain that travelled from village to village in Gabon, Africa, and 
hundreds of thousands of people gathered on the National Mall in 
Washington, DC, Earth Day 2000 sent world leaders the loud and clear 
message that citizens around the world wanted quick and decisive 
action on clean energy.

Much like 1970, Earth Day 2010 came at a time of great challenge 
for the environmental community. In spite of the challenge, for its 
40th anniversary, Earth Day Network re-established Earth Day as a 
powerful focal point around which people could demonstrate their 
commitment.

Earth Day Network brought 225,000 people to the National Mall 
for a Climate Rally, amassed 40 million environmental service 
actions towards its 2012 goal of A Billion Acts of Green, launched 
an international. I million tree planting initative with Avator director 
James Cameron and tripled its online base to over 900,000 community 
members.

This, June, in Rio de Janeiro, more than 120 presidents and prime 
ministers will get together for a meeting with much at stake for every 
person on our planet and future generations. It’s the Rio+20 Earth 
Summit and so far we have paid it very little attention. But there’s still 
time to change that.

The Earth summit in Rio, attended by scores of world leaders and 
top offi cials, is a wonderful opportunity to focus the world’s attention 
on the ways we can, quite literally, save our planet. But that can only 
happen if, for a change, nations are held accountable for the pledges 
and promises they make.

The fi ght for a clean environment continues in a climate of increasing 
urgency, as the ravages of climate change become more manifest 
every day. You need to be a part of Earth Day and help write many 
more victories and successes into history and work towards building 
a clean, healthy, diverse world for generations to come.
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AGTL has entered into technical collaboration agreements with reputed 
international companies as potential suppliers of technical know how, 
machines and equipment for drip irrigation system, sprinkler systems 
and other allied products.

The company thus offers “Smart Irrigation Solutions” for water 
conservation including Rain Guns, Sprinkler, Bubbler System, Drip 
Irrigation System and Center Pivot System. 

A collaboration agreement has also been signed with the University of 
Agriculture, Faisalabad, to gainfully draw from the vast experience and 
expertise of their specialists, agronomists, research training, labs and 
other allied facilities available at the University. 

AGTL will be in the forefront in every area of micro irrigation, be it for 
agricultural crop, horticulture, plantations, nurseries and green house 
in any topography, soil and climate conditions - for farmers big and 
small. With a large dealer network spread all over the country, the 
company will offer the technology at the door steps of the farmer and 
the mechanical workshops will provide the required after sales support.

AGTL Smart Irrigation Systems now being installed with  effi ciency as 
high as 95 – 98%;  with water savings of approximately 70%; 40 – 70% 
savings of fertilizers; huge savings on labor; and all these  promise 
almost a 100% or more increase in the yield.

Over goal is to develop economically viable agro ecosystem and to 
enhance the quality of the environment so that farmlands will remain 
productive indefi nitely.

AGTL goal is to strive to use the current sustainable practices and to 
utilize the latest production techniques to remain competitive in the 
agricultural market.

AGTL’s focus is to ultimately build “Climate – Smart Agriculture” that 
seeks to position the agricultural   sector as a solution to major challenges 
such as contribution to fi ght against hunger and poverty; rendering them 
more resilient to climate change; and reducing emissions. 

There is a need to start putting climate – smart agriculture into 
practice-working closely with farmers and their communities for social 
development based local conditions.

Farmer, we believe, is the steward of the environment and we at 
AGTL are committed to Sustainable Farm Management - CEO
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The agricultural sector is a major consumer of energy in Pakistan with 
one of the worlds most extended but defi cient irrigation systems and 
with extensive use of tube wells across the country, the sector accounts 
for a large share of peak electrical demand.

There are an estimated one million tube wells operating in Pakistan of 
which around 250,000 are electrically driven – most are operating at 
just 30% effi ciency and are expensive to keep them functional.

Under a program, USAID is co-funding replacement of 11,000 such 
ineffi cient water pumps by the year 2013. Replacement of these pumps 
with effi cient models reduces electricity use by up to 40%. Thus it is 
estimated that this program will save 45 mega watts of electricity and 
contribute to reduction of electricity bills by Rs 650 million annually.

AGTL has signed up with USAID program to replace the ineffi cient pumps 
with ISO 9906 complaint energy effi cient pumps thus providing farmers 
with certifi ed energy effi cient pumps. AGTL with its vast dealer network 
and workshop all over the country is eminently suited for the project.

In the next phase, the project could extend to replacing electricity 
operated pump with solar powered tube wells - Thus effi cient use of 
natural capital.

The agricultural sector is a major consumer of energy in Pakistan with 
one of the worlds most extended but defi cient irrigation systems and 
with extensive use of tube wells across the country, the sector accounts 
for a large share of peak electrical demand.

Energy Effi cient 
Water Pump



58

Sustainability
Report 2011

59

Think Green

An important method of waste management at AGTL is the prevention 
of waste material being created through the method of waste 
reduction. We thus continue to take a closer look at our operations. 
The principle is: Reduce, Re-use and Re-cycle.

Waste Management

• This helps us devise an overall environmental strategy so as to 
achieve sustainable goals without sacrifi cing fi nancial objections.

• At AGTL the assembly process is such that no waste is produced 
through Industrial metabolism.

• As also there is no hazardous waste.

• Under an agreement with suppliers components rejected on 
line are returned. These include defective castings, forgings, 
sheet metals, wires, metal scraps, paper board cartons, wood, 
plastic parts, PVC parts, etc. These are all materials which are 
recycled and reprocessed into new materials. These materials are 
collected separately from general waste using dedicated places in 
the factory.

• Oils refuse from testing of all engines are also sold and recycled 
for use as furnace oils. Thus turning waste into a resource.

• Well designed septic tanks have been built in the factory to take 
care of the water that is used for washing the components and in 
the paint shops. These pre-treat the waste water before it enters 
the disposal areas where natural processes are expected to take 
care of the fi nal treatment. Solids settle to the bottom of the tanks 
and form a layer of sludge which is removed once it gets fi lled – 
in several years. The sludge is auctioned.

We at AGTL believe in turning
waste in to a resource. CEO

Effi cient use of natural capital where eco-effi ciency is usually calculated 
as the economic value added in relation to its aggregated ecological 
impact led us to the installation of energy effi cient sun roof tops in the 
plant. This has drastically reduced the consumption of electricity with 
savings in energy costs.

Energy Effi cient 
Lighting
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AGTL has constructed a re-cycling plant for water being purchased from 
the canal for use in the staff town and the factory. Water being supplied 
is purifi ed before it reaches the homes and the factory.

UV fi lters have been installed at all places which water is used for 
drinking.

Water Purifi cation 
AGTL has built an oasis in the desert at Dera Ghazi Khan.

Over 3000 trees which have been planted over the years guard the 
plant and the staff town which is spread over 90 acres. Most trees 
are native to the area. Besides the trees, there are parks and lawns 
which keep the desert very green.

In preparation for the Earth Day, more trees were planted to enhance 
the eco-system in the factory and the staff town.

Plant a Tree
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Throughout the plant, AGTL has installed desert coolers to lower the 
ambient temperatures.

Huge chillers have been installed for continued supply of chilled water 
to the workers.

Heat Reduction
Sensitive and attuned to and remaining in harmony with the changes 
that occur around us, AGTL has launched a tractor that operates on 
CNG.

The tractor has been tested in the fi eld with various implements and 
is ready for commercial production.

The CNG Tractor
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Environmental Performance Indicators Remarks

Aspect: Biodiversity
EN13  Habitats protected or restored.

EN14  Strategies, current actions, and future plans for managing impacts on 
biodiversity.

We boast of heavy investment in horticulture which has 
stopped the march of the desert. 
With plantation we are maintaining the health of eco-
system. Because of thick plantation various species of 
birds have made this habitat as their home.

Preservation of existing environment with  new 
plantation and elimination of hazardous chemicals.

Aspects:  Emissions, Effl uents, And Waste
EN21  Total water discharge by quality and destination. The total water quantity is recycled and used for 

plantation.

We at AGTL are committed to transforming our operations 
towards reducing the environmental impact - CEO

Environmental Performance Indicators Remarks

Aspect:  Materials
EN1    Materials used by weight or volume.

EN2     Percentage of materials used that are recycled input materials.

Total material used was 5,880 kgs.

99% Materials recycled.          

Aspect: Energy
EN3     Direct energy consumption by primary energy source.

EN4     Indirect energy consumption by primary source.

EN5    Energy saved due to conservation and effi ciency improvements.

EN6    Initiatives to provide energy-effi cient or renewable energy based 
products and services, and reduction in energy requirements as a 
result of these initiatives. 

WAPDA electricity is used as a primary source. Around 
1,240,435 unit were consumed in 2011.

Stand by generators of 1000,500 and 250 KVA are 
used. In 2011, 6,550 running hours were consumed.

Power factor used to improve the low voltages from 
WAPDA supply line.

Energy effi cient sun roof tops in the plant have been 
installed. Unnecessary lights and air conditioner are 
switched off when not in use.

Aspect: Water
EN8    Total water withdrawal by source.

EN9    Water sources signifi cantly affected by withdrawal of water.

EN10  Percentage  and total volume of water recycled and reused.

Self extraction of 72000 gal/day.

Renewable ground water, which is recharged by rain 
water.

38400 gal/day.

Environmental Indicators
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Corporate Affi liations / 
Memberships

> Management Association of Pakistan
> Employer’s Federation of Pakistan
> Pakistan Institute of Management
> Karachi Chamber of Commerce
> United Nations Global Compact

Customer health and Safety
Our uncompromising commitment is to provide world-class tractors, 
at the lowest price, to satisfy customers on a consistent basis. The 
manufacturing plant is a state of art unit which has a capacity to produce 
30,000 tractors per annum in a single shift. The plant operates on high 
effi ciency with negligible waste. 

Quality assurance and quality improvement system exists at every 
level. AGTL was the fi rst automobile company in Pakistan to qualify ISO-
9002. We have now achieved the ISO-9000:2000 registration valid up to 
January 2013. 

Our tractors are manufactured from non-hazardous material. We have 
discarded the use of all lead based paints.  All manufacturing materials 
are procured from reputable suppliers and must conform to our quality 
standards. All tractors are tested before delivery. 

Compliance with laws and regulation
The company complies with all laws and regulations concerning our 
product and services.

Customer privacy
Customer privacy is important to AGTL. We have received no complaints 
regarding breach of customer privacy in 2011.

Product Responsibility

AGTL is the lowest cost producer 
of a high quality product - CEO
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GRI Content Index
GRI Indicator Indicator Description Comments / Page
Strategy and Analysis

1.1 Statement from the most senior decision maker of the 
organization.

13

1.2 Description of key impacts, risks and opportunities. 13
Organization Profi le

2.1 Name of the organization Front cover
2.2 Primary brands, products, and / or services 15
2.3 Operational structure of the organization. 41
2.4 Location of organization’s headquarters. 10

2.6 Nature of ownership and legal form. 10, 15
2.7 Markets served. 15
2.8 Scales of the reporting organization. 15
2.10 Awards received during the reporting period. 18
Reporting Parameters
3.1 Reporting Period. 12
3.3 Reporting cycle. Sustainability report will be published

annually.
3.4 Contact point for questions regarding the report or its 

contents.
12

3.5 Process for defi ning report contents. 12
3.6 Boundary of the report. The report covers the entire operations of 

the company.
3.9 Data measurement techniques and bases of

calculation.
12

AGTL was the founding member of the UN “Global Compact” initiative 
when it was launched in December 2005.

The company adheres to all the principles of the Global Compact with 
reference to Human Rights, Labour, Environment and Ethical Practices.

The Global Compact asks companies to embrace, support and enact, 
with their sphere of infl uence, a set of core values in the areas of 
human rights, labour standards, the environment and anti-corruption.

Human rights
Principle 1 : Business should support and respect the protection of 
internationally proclaimed human rights; and

Principle 2 : make sure that they are not complicit in human right abuses.

Labour
Principle 3 : Businesses should uphold the freedom of association and 
the effective recognition of the right to collective bargaining;

Principle 4 : the elimination of all forms of forced and compulsory labour;

Principle 5 : the effective abolition of child labour; and

Principle 6 : the elimination of discrimination in respect of employment 
and occupation.

Environment
Principle 7 : Businesses should support a precautionary approach to 
environmental challenges;

Principle 8 : undertake initiatives to promote greater environmental 
responsibility; and

Principle 9 : encourage the development and diffusion of environmentally 
friendly technology.

Anti-corruption
Principle 10 : Business should work against corruption in all its forms, 
including extortion and bribery.

Global Compact
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EC6 Policy, practices, and proportion of spending on 
locally-based suppliers at signifi cant locations of 
operation.

45

EC7 Procedure for local hiring 46
Environmental 
EN1 Materials used by weight or volume. 64
EN2 Percentage of materials used that are recycled input 

materials.
64

EN3 Direct energy consumption by primary energy source. 64
EN4 Indirect energy consumption by primary source. 64
EN5 Energy saved due to conservation and effi ciency 

improvements. 
64

EN6 Initiatives to provide energy-effi cient or renewable 
energy based products and services, and reductions 
in energy requirements as a result of these
initiatives. 

64

EN8 Total water withdrawal by source. 64
EN9 Water sources signifi cantly affected by withdrawal of 

water.
64

EN10 Percentage and total volume of water recycled and 
reused. 

64

EN11 Location and size of land owned, leased, managed 
in, or adjacent to, protected areas and areas of high 
biodiversity value outside protected areas.  

Not Applicable

EN12 Description of signifi cant impacts of activities, 
products, and services on biodiversity in protected 
areas and areas of high biodiversity value outside 
protected areas.

Not Applicable

EN13 Habitats protected or restored. 65
EN14 Strategies, current action, and future plans for 

managing impacts on biodiversity. 
65

EN15 Number of IUCN Red List species and national 
conservation list species with habitats in areas 
affected by operations, by level of extinction risk. 

Not Applicable

3.12 GRI Content Index 69-70
3.13 External Assurance External assurance has not been obtained
Governance, commitments 
and engagements
4.1 Governance structure of the organization. 20
4.2 The Chair of the highest Governance body 11, 23, 26
4.3 Independent and / or non-executive directors 26
4.4 Mechanism for shareholders and employee to provide 

recommendations.
31

4.5 Linkage between Board and management 
compensation and company performance.

25

4.6 Processes in place for the highest governance body to 
ensure confl icts of interest are avoided. 

31

4.7 Qualifi cation / expertise of directors. 22
4.8 Statement of mission or values, code of conduct and 

principles.
5-10

4.10 Processes for evaluating the highest governance 
body’s own performance.

25

4.13 Membership in associations. 67
4.14 List of stakeholder groups engaged by the 

organization.
47

4.16 Approach to stakeholder engagement. 47
4.17 Key topics and concerns raised. 47

Economic Performance
EC1 Economic value generated and distributed. 44
EC2 Financial implications and other risks and 

opportunities for the organization’s activities due to 
climate change.

45

EC3 Coverage of the organization’s defi ned benefi t 
obligations.

45

EC4 Signifi cant fi nancial assistance received from 
government.

45
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Social: Labour Practices and 
Decent Work 
LA1 Total workforce by employment type, employment 

contract, and region
34

LA2 Total number and rate of employee turnover by age 
group, gender, and region

31

LA4 Percentage of employees covered by collective 
bargaining agreements.

37

LA8 Education, training, counseling, prevention, and risk-
control programmes in place to assist workforce 
members, their families, or community members 
regarding serious diseases. 

38

LA9 Heath and safety topics covered in formal agreements 
with trade unions. 

31

LA10 Average hours of training per year per employee by 
employee category. 

Our systems are not currently set up for 
external reporting of this information.

LA12 Percentage of employees receiving regular 
performance and career development reviews. 

Our systems are not currently set up for 
external reporting of this information as a 
%.

LA13 Composition of governance bodies and breakdown 
of employees per category according to gender, 
age group, minority group membership and other 
indicators of diversity. 

35

LA14 Ratio of basic salary of men to women by employee 
category. 

Salary is paid according to pay grade, not 
according to gender.

Social: Human Rights
HR3 Total hours if employee training on policies and 

procedures concerning aspects of human rights that 
are relevant to operations, including the percentage 
of employees trained. 

 Our systems are not currently set up for 
external reporting of this information.

HR4 Total number of incidents of discrimination and 
actions taken.  

39

HR6 Operations identifi ed as having signifi cant risk for 
incidents of child labour and measures taken to 
contribute to the elimination of child labour. 

39

EN16 Total direct and indirect greenhouse gas emissions by 
weight.

Not Applicable

EN17 Other relevant indirect greenhouse gas emissions by 
weight. 

Not Applicable

EN18 Initiatives to reduce greenhouse gas emissions and 
reductions achieved. 

Not Applicable

EN19 Emissions of ozone-depleting substances by weight. Not Applicable
EN20 NOx, SOx, and other signifi cant air emissions by type 

and weight. 
Not Applicable

EN21 Total water discharge by quality and destination. 65
EN22 Total weight of water by type and disposal method. Not Applicable
EN23 Total number and volume of signifi cant spills. Not Applicable
EN24 Weight of transported, imported, exported, or 

treated waste deemed hazardous under the terms 
of the Basel Convention Annex I, II, III and VIII, 
and percentage of transported wasted shipped 
internationally. 

Not Applicable

EN25 Identity, size, protected status, and biodiversity value 
of water bodies and related habitats signifi cantly 
affected by the reporting organization’s discharges of 
water and runoff.   

Not Applicable

EN26 Initiatives to mitigate environmental impacts 
of products and services, and extent of impact 
mitigation. 

Not Applicable

EN27 Percentage of products sold and their packaging 
materials that are reclaimed by category. 

Not Applicable

EN28 Monetary value of signifi cant fi nes and total number 
of non-monetary sanctions for non-compliance with 
environmental laws and regulations.

Not Applicable

EN29 Signifi cant environmental impacts of transporting 
products and other goods and materials used for the 
organization’s operations, and transporting member 
of the workforce. 

Not Applicable

EN30 Total environmental protection expenditures and 
investments by type. 

Not Applicable
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As an important stakeholder, we appreciate your feedback on our sustainability 
report. Our aim is to continue to refi ne this report to better meet your expectations. 

Does the Report provide the information you need Yes No

Is the report reader friendly Yes No

Have graphical  / pictorial presentations been 
adequate

Yes No

Are you satisfi ed with the disclosures on economic, 
environment and social parameters

Yes No

Have information on stakeholders and Governance 
matters been adequately covered

Yes No

Any other information that you will like to get included in future reports 

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

Any comments or suggestions on this report

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

Name & Title   __________________________________________________________________

Company _______________________________________________________________________

Address ________________________________________________________________________

Telephone No. ___________________________ Facsimile No. _________________________ 

Email address __________________________________________________________________

Sustainability Report 
Suggestion Form

HR7 Operations identifi ed as having signifi cant risk 
for incidents of forced or compulsory labour, and 
measures to contribute to the elimination of forced or 
compulsory labour. 

39

HR8 Percentage of security personnel trained in the 
organization’s policies or procedures concerning 
aspects of human rights that are relevant to 
operations.  

Our systems are not currently set up for 
external reporting of this information.

Social: Society
SO2 Percentage and total number of business units 

analyzed for risk related to corruption.
40

SO3 Percentage of employees trained in organization’s 
anti-corruption policies and procedures. 

40

SO4 Actions taken in response to incidents of corruption. 40
SO6 Total value of fi nancial and in-kind contributions to 

political parties, politicians, and related institutions by 
country. 

Not Applicable

SO7 Total number of legal actions for anti-competitive 
behaviour, anti-trust, and monopoly practices and 
their outcomes. 

40

SO8 Monetary value of signifi cant fi nes and total number 
of non-monetary sanctions for non-compliance with 
laws and regulations. 

No signifi cant non-compliance issues were 
identifi ed.

Social: Product Responsibility
PR1 Life cycle stages in which health and safety impacts of 

products and services are assessed for improvement, 
and percentage of signifi cant products and services 
categories subject to such procedures. 

Customer health and safety is discussed on 
page 66.

PR8 Total number of substantiated complaints regarding 
breaches of customer privacy and losses of customer 
data. 

66

PR9 Monetary value of signifi cant fi nes for non-compliance 
with laws and regulations concerning the provision 
and use of products and services. 

66
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